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Office of the Provost
Eastern Illinois University

DEAN Of UBRARY SERVICES
EASTERN ILLINOIS UNIVERSITY

MINUTES
COUNCIL OF DEANS' MEETING
September 13, 1994
Present: lvarie, Ankenbrand, Johnson, Ebdon, Moore, Lanham, Woodward, Williams, Hill,
Weidner

1.

Salary Increase Formula - subcommittee report
Discussion deferred.

2.

Reinstatement Committee/consultation with Academic Department
Dean Moore distributed information on the reinstatement process and discussed the
process.

3.

On-Campus Enrollment Data
Information on on-campus enrollment data was distributed and discussed. Dean
Hohengarten will be invited to attend next week's meeting to discuss enrollment
management.

4.

Bargaining Update
A report from Dr. Simpson on the current status of collective bargaining was
distributed and discussed.

5.

Radio and Television Center Board Representation
A representative from the academic affairs area is needed to serve on the Radio-TV
Center Board. Dean Johnson volunteered and will serve as the representative.

6.

Reporting of Income Producing Grants and Contracts
Information on all income producing grants and contracts has been requested and will
be included in the quarterly Board Report. This request was discussed.

Other
Dean Moore asked deans to notify the Academic Assistance Center of how they
handle students requesting that HST 1200 be used to satisfy that segment of the
general education requirements.

~.

Laurent Gosselin and faculty representatives are meeting with President Jorns. The
President has requested that the Deans be present at this meeting to be held on
Thursday, September 15 at 10:00 a.m. in Old Main room 219.
There was discussion of BGU telecourses. Dean Johnson reported that his college has
started the approval process of Mr. Lynch's telecourse.
Dean Lanham presented an update on activities in Library Services. He reported that
faculty are asking for information about the books and materials budget. He
discussed problems associated with this budget and asked for guidance from the
deans.
Dr. Weidner reported that the University has received a 15 percent return on funds
invested in sponsored credit courses. He noted that Dean Hine and his operation are
doing very well.
Dean Johnson reported that the college representative on the Health and Safety
committee reports that departments need to include health and safety issues in their
articulated plans. He will pursue this matter and report to Dr. Weidner.
There was discussion of articulated plans and performance indicators.
The breakfast meetings with department chairs have been scheduled and will have a
set agenda.
The next meeting of the Council of Deans will be on Tuesday, September 20, 1994 in
Old Main, room 109.

Suzanne Walden
Recording Secretary

